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SYLLABUS FORM 
 

Workshop Title: (limit to 4 words) Grade Smarter Not Harder 
Instructor(s) Lindsey Brewer & Lori Keleher ~ Transform Your Classroom 

 

Workshop Description:  The talk of closing the achievement gap in schools obscures a more fundamental issue: do the 
grades we assign to students truly reflect the extent of their learning? Many of the assessment policies that teachers 
adopt can actually prove detrimental to students' motivation and achievement. This course is built around concepts 
explored in Myron Dueck's book, Grading Smarter, Not Harder, and TED Talks that give teachers both the inspiration 
and the tools to adjust their practices and policies so that their grades contribute to, rather than hinder, their 
students' success. Grading Smarter, Not Harder allows teachers to reflect on their own successes and failures 
regarding productive assessment. Teachers will analyze their own beliefs and practices concerning grading, 
homework, lesson plans, retesting, and creativity. The four TED Talks included in this course supplement the text by 
encouraging participants to help the kids the education system ignores, to learn from their students, to be a 
champion for their students, and to even be wrong sometimes. Teachers will be given the opportunity to develop 
and implement changes in their practice to positively impact student learning. 
Upon completing this course, you will be able to: 
*analyze and reflect upon current grading practices and implement one change in these practices with their students. 
*analyze and reflect upon current homework expectations and implement changes in expectations of their students. 
*learn strategies to design purposeful unit plans. 
*compare and contrast philosophies about retesting. 
*consider recent research involving the links between creativity, engagement and motivation. 
Evaluation Criteria:  (Include brief description of required assignments and evaluation methodology.)  
Participants will be required to: 
+read Myron Dueck’s Grade Smarter Not Harder.  (5 sections, 179 pages) 
+take five content quizzes. 
Quizzes are designed to ensure comprehension of the book’s content and will be delivered through Quia. Participants must 
score an 80% or higher on each quiz. Participants will receive only 2 attempts.  Feedback after the first attempt will include which 
questions were answered correctly or incorrectly.  At no time are participants able to see the correct answers.  
Quizzes will count as 1/3 of the final course grade. 
+view four instructional videos. 
Selected videos are intended to extend and personalize the concepts explored in Grading Smarter, Not Harder, offering real-
world perspectives from educators and researchers on student relationships, resilience, and risk-taking in the classroom. 
Participants will view each video in full and reflect on its connection to their own grading and assessment practices. 
+contribute substantive responses to nine moderated online discussions. 
Discussion prompts will be posted on Transform Your Classroom’s Blogger space.  Five of the discussions will be directly related 
to the content of the book.  Four of the discussions will be directly related to the instructional videos.  Participants will be 
required to make at least one post in response to each of the nine discussion prompts.  Participants are also required to respond 
to at least one other post in each of the nine discussion forums. Contributions will be evaluated using the attached rubric.  
Contributions will count as 1/3 of the final course grade. 
+complete a capstone project. 
Participants can choose between two options for their capstone project. Projects will be evaluated using the attached rubrics.  
Projects will count as 1/3 of the final course grade. 
Option #1 Participants will apply their learning by selecting one strategy or concept from the course to implement within their 
professional practice. Using a Google Form, participants will clearly articulate the what, how, and why of their implementation 
and submit evidence in the form of either 5 photos or a 2-minute video documenting this implementation.  Participants will also 
complete a reflective narrative (250-word minimum) analyzing the impact on student learning. 
Option #2 Participants will synthesize their learning by creating a digital poster (using Canva, Piktochart, Adobe Express, etc.) 
which highlights their Top Ten Takeaways. These Top Ten Takeaways must be clearly and strongly tied to the participant’s 
professional practice. This culminating artifact will be shared with instructors and fellow Transform Your Classroom participants 
during a structured exit interview. Exit interviews are held via Zoom every Wednesday from 8:00–8:45 p.m. Periodically, 
participants may also elect to complete this requirement through a face-to-face, pop-up interview, offered at select locations, 
dates, and times. 
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WORKSHOP OUTLINE 

Date 
Time 

(identify all break 
times) 

Topic 
(Provide details regarding methodology 

for presentation of each topic.) 
Instructors 

Self-Paced Course    

 2.25 hours Read Section 1  

  Complete Quiz 1  

  Respond to Blog Post 1  

 0.5  hour View Video 1  

  Respond to Blog Post 2  

 2.25 hours Read Section 2  

  Complete Quiz 2  

  Respond to Blog Post 3  

 0.5  hour View Video 2  

  Respond to Blog Post 4  

 2.25 hours Read Section 3  

  Complete Quiz 3  

  Respond to Blog Post 5  

 0.5  hour View Video 3  

  Respond to Blog Post 6  

 2.25 hours Read Section 4  

  Complete Quiz 4  

  Respond to Blog Post 7  

 0.5 hour View Video 4  

  Respond to Blog Post 8  

 2.25  hours Read Section 5  

  Complete Quiz 5  

  Respond to Blog Post 9  

 1.75 hours Capstone Project  

Total Time 
(excluding breaks) 

15 Total workshop time must include a minimum of 15 contact hours for 
each hour of college credit. 


